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Stakeholders
 ECP Management

 PECs and Officers in HQ

 RECs/DECs

 DROs

 ROs

 Presiding Officers

 Election Observers

 Political Parties



Current Communication Model
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Issues
• Long Communication Channel

• Sometimes important information/directions not communicated in time

• Multiple Mechanisms (No Standard Way)

• Difficult to find up-to-date information
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Proposed Model
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Benefits
• Instant exchange of information

• Standard way of information flow

• Soft data bank is maintained

• Model successfully implemented in KP in GE-2018

• Fully functional for the last nine years in KP and very 
much successful
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Resources Required
• Servers

• Laptops

• Scanners

• Printers

• USB Devices

• Training
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Zero 
Cost


